LUENTORA

Project
Management:

C1-C2 Level Business English Lesson




N\

LL”J LUENTORA

Lesson Overview

This comprehensive business
English lesson explores project
management concepts, challenges,
and solutions through interactive
exercises and discussions.

f Project Management Principles

Core principles for successful project
execution

A Common Challenges

Identifying and addressing project
obstacles

$= Project Management
Methodologies

Waterfall, Scrum, and Kanban
approaches

& Language Focus
Business vocabulary and complex

conditionals

Project Management: Principles, Challenges, and Solutions
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M, Exercise #1
Warm up

In pairs, discuss the following questions:

@ Have you ever been involved in managing a project? If so,
what was your role and what were the main challenges you
faced?

@ what do you consider to be the most important skills for an
effective project manager?

@ Can you think of a project that failed spectacularly? What
were the main reasons for its failure?

@ Towhat extent do you agree that traditional project
management methodologies are becoming obsolete in

today's rapidly changing business environment?

@ How might the rise of artificial intelligence and automation
transform the role of project managers in the future?

@ Consider the staterment: "The success of a praoject depends
more on the people involved than on the methodology
used.” What is your perspective on this?

@ How can organizations balance the need for structured

project management processes with the flexibility required
for innovation?

Take notes during your discussion to share with the class

Project Management: Principles, Challenges, and Salutions FLUEMTORA
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Q, Exercise #2

Finding Vocabulary

§ 0

Find vocabulary in the article on the next page with
the same meaning as the following definitions:

o The process of planning, organizing, and managing
resources to achieve specific goals within a defined
timeframe (n, para. 1)

o The gradual expansion of a project beyvond its original
scope (n, para, 3)

A person or organization that provides support and
resources for a project (n, para. 4)

The identification, assessment, and mitigation of
potential problems (n, para. 7)

A measurable value that demonstrates how effectively a
company is achieving key business cbjectives [n, para. 8)

A project management approach that is linear and
sequential (n, para. 10)

A project management framework that defines specific
roles and work cycles (n, para. 10)

A visual approach to project management that focuses on
workflow (n, para. 10)

Wirite vour answers on a separate sheet of paper,

Project Management: Principles. Challenges. and Salutions FLUENTORA
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B= Exercise #3

Reading Text

| Project Management Fundamentals

Project Management Principles and
Challenges

Project management is the process of planning,
organizing, and managing resources to achieve specific
goals within a defined timeframe. Successful project
management is critical for every company, as every major

business activity consists of one or more projects,

To deliver maximum business value and user satisfaction,
project management requires much more than
spreadsheets or occasional meetings. All phases of every
project must be supported by clear, consistent, and
transparent decision-making processes and effective
collaboration across multiple roles and teams.

The best project management efforts are built upon a core
set of governing principles. These principles provide a
structured yet flexible framework for collaboration and
ensure consistent project management success.

Continue reading on the next page

V//
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B Exercise #3

Reading Text (Continued)

| Key Project Management Principles

o. Establish the project B Dafine project goaals

SR e

SLruciurain a
manageakls,
wnckarstandable way for
tearn e slakersldars 10
anyaluala

Identify a project

7 Eg Tl

Progide BSSEranse,
cpuidance, and ganar
supgart from
stabkeholders

Enesare team
accouwntaipdlity

Fostar a oultuns of
accountabling and track
FE LS iy

Craate & Dbk
management plan
rclude steps for
clanbifyirg, astesting,
and mitigating risks

Focus an effective value
dielreery

Fricritize tasks that
coninioute to project
SLICCRES

Finalize the project
Lompdete all tasks and
ansurg deliverabdas maet
cpuality standards

Articulata goals clearly
arnd esure aligrrmant
with company objectives

Farrm rales and
regpansiblities
Crafiree moles Clearly to
ErAsune =ffactve
collaboraticn

Manage project soope
riclude robust strategy
for managing =oopa and

changes

konitor prograss
Estalish KPls to
RGNS Progress Towand
Pt

Establish parfarmancs
baseline

Use rmetrics bo mdentify
mpravemant areas and
racognize achipwrmenis

Examine successes
Reflect on sucoeswes and
dacumant lessors
aarmed

Cantinuad on navd oage
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B Exercise #3

Reading Text (Final)

4 Common Project Management

Challenges

A SoGpe oheEp B P communication
B g rreacn) Bepsend ariginal A Macts pegrrrework amd
requiremeants causas corflicts

X Unciear goals IE Budgating |ssues
95 of projpects fail due 1o 45.5% meport Cosis as
uridafired plans bigepest challenge

& Inadequate skills @ Risk management
Tearm onby a5 slrong as s radequate planning for
gkl |ink polential problesns

i Project Management Methodologies

(1] 1 (7]

Kanban Watarfall Scrum
Wizunl approach Lire=ar and =hruchured
foszLEsing an seqUEntia frammezesork wiith
s bl o approach with specihic roles amd
veEualizaten e ll-c=tined chEhred ok
thirugh sheed reul rEmeEnk s for ioyplen calkesd
[a ST = i BT R ApErirlE

vl of Deackivuy ToaT

i T L AL gl ecE Y Do, Cholbkengi=s, aned Sol s FLLE R [T

V//




LL”J LUENTORA

B Exercise #4

Skimming for gist

Match the following project management concepts to \
thair descriptions:

Concepts Descriptions

SCope Creap A visual appreach Lo
prajech managenment
ﬂ that focuses on

Hisk management v K Tl
visualization
K
’ The gradua

° Exparsian al &
project beyond its

Waterfall .
griginal abjectives

Kanban & linear and

ﬂ Seguential project
mianagerment
approach

hdeasuranle values
that demonstrats

a b effectively &

prajaect is achieving
its abjectives

The identification,
asSessment, amnd

o mitigation of

patential praject
proolans

Wrife your answers as pavs e, b 2 e

Peaeci Mansgamend Prreshes, Chal lenges, arrd Solulbors FILLER T
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B Exercise #5

§ Reading comprehension

4

Part A

Read the article again and oomplete the Tolloeing senences
wiith one, twa ar three wards

Project managaement requires chear decision-making

priscegses arig e e e Scroas multiple rales
and te=ams
A project sponsor can provide and helphu

guidance for tha project

o ensure effectree collaboration, project managers should
defing ClEmrky

Froject management plans must include a robwst strategy for
managing project and daaling with changes.

Establishing a perfarmance managemaent
hedes evaluate and track tearm and project performancs

Appraximatelhy percant |:|I:-|:-'-:_||:~:t5. fadl dua to
undetfined progact pans

Scrum prosidas a highly structured framawork with specific
ream mamber rigles and defined wark cycles callad
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B PartB

koewy, decide if the following statements are True [T, False |F), or
hiot Given [MGk \

-' All project mansgemeant challenges can be @ E:I @_

o rCOre WwWilh prosar planning.

ﬂ Soopse creap s always detrimental to a @ @ @

Propecls fdoage,
Waterfall mathodology i mone flexille than @ @ @
- FLIT

Regular cormrmunication can Rhelp minirmize @ @ @

e TR,

Project managers should docurment lessons @ E:] ,:E:}}

lemrred fromm both successes ard failures.

WanTee P Arsra s O & S rat e SRt O puasT

o |_|-_I kLI gt i v P, Challenges and Soliuliors FLLE A R
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i, Exercise #6

Focus on vocabulary

N\

< Part A

Match the vocabulary 1o tha definitions

i) mitigata

contingency

stakahaoldar

deliverable

methodaology

acoountakbility

g iveration

ﬂ feasibility

m e siate or degres of beirg eamily or
oonwanient by dona

E a sysien of rrethods used in & particular
area of study or activity

“ to rrake sormething less severe painful,
of SETIOUS

) e fact or condition of being
accountable; resporsibdity

n a futura gwant or circumstance that Is
poagible Bt cannal be predicied with
certainty

@) = tanaivie or intangible object produced
as 4 result of the project

ﬁ e rerEaliian Of & DrccRes Or ullerands

ﬂ a person with an interest or conoern in
something, aspacially a business

V//
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= Part B
\l ks complete The fFalawing sentenses with a differant part of
speech from the sarme ward famiby as the Part & wocabulary in \

bracketE .

n Mhe project manager implemented several measures to
tha risks assoclated with the tight daadlina.

(ritigate]

ﬂ W ] Lo develap a plan in case aur MAain
supplier fails to deliver the materiaks on time

(contingancy)

ﬂ The prapect's sucoess aepands on elfectivaely managing
Lk e e taticrs of a istakedwdder]

ﬂ e team sucoessfully completed all project
araad of schadule. ideliverabde)

H The carmpany is adopting & e projec] rmanacgerenl
ko improse efficiency. (methodalagy]

E Creating a culture of wathin the teairmi is
essential for project sucoess. (accountable)

ﬂ Tha gaftwane developrment Bracess invabses rmultiple
of testirgg and refinement (iterate]

E Before starting the progect, we conducted a tharough
gELy t0 aRsaEs IT5 viakalhsy, |feasbla)

Wins Poilr NSRS OV & SODanate Shoed of DabaT,
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i Exercise #7

§ Listening for details <

Listen 1o a |:Ir'-i:l_|EI:|'. g I'I-EIE_ilEI"l'"IE'I"'-t l'"l'lEE'-'[lr"IQ and tick the
corrgct box in the table to shaoe whiich of the words from

the vocabulary each speaker Uses.

Jahn Matteo
delverabxlas
stakeholders
tirneline
accountabHlity

methodology
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John: Thanks, everyone, for coming to this profect meeting. | know we're all working cross-functionally on this project, but \
50 far the key stakeholders are really pleased with how it's going. This praject will really benefit our overall value
propoesition and the company as & whole

Akiko: Thanks, John, (s an important project. s good fo be colfaborating on this fogether.

Matteo: yves, it's important, but we're all so busy with our regular jobs. It be difficuit to fit things in.

Johm: its OK, Matteo, Well work it out.  know that you all have g lot on at the mament, combining this projfect with your
regular jobs.

Barbara: 50, what do we need to do, and by when?

John: Good gquestions, Barbara, We have a number of key deliverabiles to discuss so it's essential we're all in agreerment
about roles and responsibilities and also the timelines we're working to.

Akiko: Great.

Matteo: ves, it's good ta get this clear.

John: So, the first thing we need to do is design the customer survey questionnaire. In my experience, this is best done
through an onfing survey too!,

Alkiko: That sounds like a greatl idea. I'm giad you have exparience with this,

John: veah, wea've done somathing similar aon previous projects

Matteo: So will you do that, John?

Jehn: I'd love to but I'm already tied up managing this project, and my line manager, Kate, has agreed that | should focus
on the timelines, reporting and financial management. I'd like Akiko to lead on the questionnaire. You learned about this
an your marketing and PR course, didn't yvou?

Akiko: Yeah, happy fo take it on,

John: Thanks, Aliko. Next thing is we need the new designs finalised, Matteo, yvou said vou could do this in a couple of
weeks, right?

Matteo: Yeah, | know, but that was last maonth, and then nathing happened. I'm overloaded at the moment and my line
manager won't be happy IF dan't kit my targets, Sorry, but this project has to take lower priority.

John: Hmm. | ses. | can understand the challenge you're facing, ['ve been in that situation before, 50, what can we do to
help you hit those targets and free up some time?

Matteo: That's a good guestion. If | could get a slight reduction in my targets, | could use the extra time that weould create
to finish the designs for this praject.

John: QK. We might not be able to get yvour targets reduced, but 'l see what we can do,

Barbara: How ahout if | support Matteo there? | know his fob well and | have some capacity at the moment. | can help him
meet his targets so he can free up some time to finish the designs for this praject.

Matteo: Could you, Barbara?

Jehn: Hmm. 'm not sure if it's fair to ask Barbara to be supporting Matteo in his regular job so he can work on this project.
Barbara: [t's up to you, but I'm happy to support Matteo with his regular work, just for a couple of weeks so he can create
the designs. He's the only one with the expertise.

John: Yeah, vou're right, OK, thanks a lot, Barbara. | appreciate it. Matteo, would that work for you?

Matteo: Yes, that would waork. Thanks OK, you've made it easy for me Lo 53y ves,

John: OK, then that'’s settied. Thanks, bath. | really appreciate your help in this. S0, can you get them done by the end of
the month?

Matteo: Yes, that should be no problem.
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Listening comprehension
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REAL SPEAKING. REAL FLUENCY.

Complete the notes on the listening with one ar two words
ar numbsers,

John

Is focusing on

reparting arsd
financia
|'I'I|'I|'I|'|IEI-|-.|'|'H."|'I|

Asks

13
k3 on thea
QuERLInnnding
design.

Wlants the naw
dasigns 1o ks
Comynkaiesd Dy
the mnd of the

0

Is comcarncd
abaut hawng

40 mmdeh

wWith his
ragular jo

Cogpepasbed
Qetting a
s Largers 1o

fres up time

Agreas that
Barbara's
ST L Wik
ko it

10
25y g T
comipkzting
thi desans

y//

kRIS with
his regular
Wrk.

Beligsas
PAAEE =S e |
MECeLzary

for the dasign
weork.

I5 walling 1o
Foed s s
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@ Exercise #9

Critical thinking task

Analyze the followlng project manegement scenarios and
propose salutions to the challenges presented:

FE-

fen ol Banpmemens Friescipde=s, Challenoges, and Sodibkor=

Scanario

¥ou dare managing a sofyare develogemant project with a
fined budget and deadline. Two weeks before the delivery
data, tha cliant regusasts sevaral additonal featuras that
waare maal in the onginal seope Hoe wesiild yeu hardle this
situation whils mantaining good client relatons?

Scenario 2

Yaur project taam consists of marmbers from differant

el part rvents who hasve conflicting prioritees. Qe Deam
rrermiser cansetently misses deadlines because they are
pricritiz rrg thewr departrmeental work over the propect tackes,
Hicrets® 8eniilcl Wil secdcirass thits IssusET

Socenario 3

A, key stakeholder is desatishied with the progress of thea
project and is corsidering withdrawang support. The project
I5 actiualhy on track, But tha stake hokdar faals thay hiasan®
bepn heph sdequately infonmed, What stegs wolld you taka
Lo e air Lhesir eanlderees?

ik & @ains B JNESLES DR SOMLITAOVLE v st SO A nin

y//
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" Exercise #10

Complex Conditionals in
Project Management

¢ Understanding Complex Conditionals

Complex conditionals are wused to express hypothetical
situations and their possinks QUTCOMSE, In project

manacperment, hay help us discuss potential scenarios,
evaluate alternatveds. ard plam for different posgibilitiess,

n First Conditional
Lakely future situaticns (IF = present simple, will + base
i

I Hhe fparn mests the desaine we sl celebraie Sy naccess

E second Condlitional
Linlikely ar Fepeotfsefical sfpeations |IF + pash simphe, wiald
+ bame ver)

¥ we adopted an apie methodoiogy, we would respond mons
effectimly [0 ARG repUTETRE LS

ﬂ Third Conditional
Impassilsle past situaticng I + st perfect, wauld hane ¢
past participle)

A i oyt Teger hadl identified e raks agetur, Mg aeauid
e irnglarsa e S e T p B R B L

ﬂ Mixed Conditional
Past actions affecting presant results |If + past parfact,
wolld & Bagse varh)

S had planmned SarieT, s wolld Rot have e Suapar (SRS
e 5 o

V//
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# Exercise #11: Grammar exercise

Facus oo Cormpdes Conditioral Structures: Complets e
1'|:|II:'.-'.-'.-|ng SEMIENCES USING &N appropriats corditional farm
|zera, first, second, third, or mixed| to capress project

s NBCE M enT SCEn @nss

n If propact mManagars ———— |establish] clear goals
Fram the beginning, they ——————————— (avoid] miamy
carmrran Shallefges latar,

E If the tearm ———— (have| betber comimiunication
toods, thay ——————— (Nt aXper\nca| 50 many

MiSLIndensTamndgings

n If the praject sporsor ————— [(provide| rrane
resources last manth, we ————— |meet) the
diadlineg

ﬂ It srakehokdary ————— [ee| rrore ol in The
plarning phese_ scope creep —————— [bBe| les= of an
ISELNE M

ﬂ I ——— b} in chargs of this propect |

limplerment] a more agile methodology
from thie start.

Grasmemas Thgs Commpbes cand ficral structures are e=sssnkial for
discuzsing oot hetical diuatkans in proksct mansgement. Thind
ekl karals are s S irmpersss bl puss sl e iorrs, valale mieed
coratiarals can sopress hovs pest deosons affect presed

4 e TFRLa T Gk

Cormpiae i sanfences padh dihe covmesd veyD fonms

V//
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i Exercise 212

§ Discussion section N

® Discussion Questions

‘ in pairs, decuss the Tallwing guestssns:

(i

Have you ever bessn invohled in managing a propect? if so what
wias your rale and what were the main challanges you faced?

Wihar do vou consider o b the mmasl impartant skills fer an
effecthee project manager?

an you think of a project thart failed sgcracularly™ What were
e rmain regsors for 1 failure?

To what extant do vou agrea that traditional project
management melhodokegses are pecoming obsslete in today's
rapkdly chamgirg busiress smdronment”?

How milghit The mise of ardificial intalligence and awamatn
Urarefoenm Uha role of praject managess in the futura?

Consider the statermant: "The sucoass of a projgct dapands
e G the pedple inoived than o the methodology used!
WAt is o perspectnee on this?

Hiaw can arganizations balance the reed for structured project
TIANAQE T processes with the Nexibility requiresd Tai
Ly e g T




N\

LL”/[ LUENTORA

B Exercise #13: Extended activity/Homework

“Project management methodologies often fail :

because they are too rigid and cannot adapt to the
unigue challenges of each project. Instead of fallowing

established frameworks, project managers should
develop their own approach based on the specific

neads of each project.”

To what extent do you agree with this statement?

@ \Wirite ar least 300 words
& Provide cxamples fram WO O8N EXperience or reseanch

& Check yvour grarnmar, seelling, and paenct uathon

FLLUERN TOE
AEAL SPEAKING AEAL FLUEMCY







